
 
 
 

I. SACS Accreditation: 
1. Progress from probation status to warning status 

a) Required action 1 
b) Required action 2 
c) Required action 3 
d) Required action 4 
e) Required action 5 
f) Required action 6  
g) Required action 7 

II.  2. Student Achievement: 
a) K-5 Benchmark exam scores 
b) 6-8 Benchmark exam scores 
c) Ga. High School Writing test (GHSWT) 
d) CRCT Results 
e) % Schools Making AYP 
f) Ga. High School Graduation Test (GHSGT) 
g) Average attendance for student per grade, average 

attendance for teacher per school   
III.  3. Budget: 

a) Balance Budget 
i. Budget vs. Actual  

ii. Percent of operational reserve 
iii. Direct instruction expenditures % of total 
iv. Administrative expenditures % of total 
v. Media services expenditures as % of total 
vi. Grant $ as % of total budget 

b) Create and monitor budget timeline 
c) Allocate resources in equitable manner based on needs 

Complete = Green 

In Progress = Yellow 

Not Started= Red 


